
Empowerment/distributed decision making

The ‘should we do this 
idea’ advice process

“Who is an 
expert?”

“Who will be 
impacted?”

Now I’ve 
got all this input, 
is it a good idea?

“I’ve got 
an idea!”

Got what you need?

NO YES

YES

The ‘should we invest in 
it now’ advice process

“Who is an 
expert?”

“Who will be 
impacted?”

Prioritisation of 
competing 

demands

Has the 
information 
changed?

NO

YES

“Crack on, 
my friend!”

Does it need 
significant investment 

to get done?
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