Building and living values/culture

The Clarasys Way OKR team was established
to preserve our core values while scaling
the company. We focused on areas
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Keeping it alive...
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At our company day in January 2023,
we delved into our new values,
engaging in discussions, games, and
playback sessions to ensure their
understanding and integration
throughout the organisation.

F*ck Up Championship

Because it's okay to fail and we

learn from our mistakes.
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Also...

Personal
bonus

You Are Awesome
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Because we recognise
and reward hard work
and great achievements.
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