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How do you measure the [ success ] of 
your sustainability strategy?

1 - Strategy

Integrating sustainability into your strategic documents enables you to define what 
you are measuring the success of. Sustainability should not be a separate strategy 
but integrated into the core beliefs of your organisation. This will allow you to drive 
change and fulfill your vision while having the greatest impact. More information can 
be found in our previous blog called “What makes a great sustainability strategy?”. 

3 - Objectives

Objectives allow you to take the “why” and “what” from goals and define the 
“how”. These should follow the SMART framework, which allows you to create 
actionable and measurable objectives that capture your successes. An example 
objective for the previous goal of “carbon neutrality” might be to “transition to 
100% renewable electricity by 2023”. Once materiality has been considered in your 
goals, you can effectively prioritise your objectives to have the greatest impacts.

2 - Goals

Goals create a granular view of your sustainability strategy and allow you to have a 
tangible impact on the planet and your local community. Consider using key 
sustainability frameworks such as the UN’s 17 Sustainable Development Goals or the 
Global Reporting Initiative to select the areas material to you. This ensures you 
have defined which social and environmental issues you can have the greatest 
impact in. An example goal might be to “achieve carbon neutrality by 2025” or 
“receive B-Corp certification”. 

Critical success factors (CSF) are the attributes which are required to achieve a 
sustainability objective. This might include capacity, skills, process efficiency, 
technical capability and culture. Key performance indicators (KPIs) are metrics used 
to show progress toward a specific goal or critical success factor. Using KPIs allows 
you to measure the progress of your objectives against baselines and benchmarks. 
These should be transparent to you stakeholders to build trust in your success and 
avoid any greenwashing.

5 – Metrics & Measures

Measures are quantifiable expressions of performance such as carbon emissions, 
annual waste or contributions to community development. This data can be captured 
through integrated sustainability systems. If these measures are repeatedly captured 
and compared against each other, this is called a metric. When selecting your 
metrics, consider the impact for people and the planet but also prosperity and 
the organisation. What is the impact you want to have with the metrics you 
have selected? How can these be effectively communicated to internal 
and external stakeholders? What effect will this have on your brand? For more information, please get in touch at 

sustainability@clarasys.com
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https://sdgs.un.org/goals
https://www.terrafiniti.com/materiality-matters-what-matters-most-in-sustainable-business/

